
 

QSO 455 Final Project Milestone One Guidelines and Rubric 
 
Overview: In preparation for your final paper, choose an organization and examine its integrated supply chain practices. Submit a two-page paper identifying the 
organization you selected and explaining why you chose that organization. Discuss the organization’s operational goals and identify the key supply chain 
performance indicators it uses. You will also be looking into the organization’s best practices for integrated supply chain management.  
 
In your paper, be sure to include: 
 

 The organization you selected  

 The reason why you chose that organization 

 Identify the organization’s operational goals 

 Identify its key supply chain performance indicators 

 Identify the organization’s best practices for integrated supply chain management 
 
Selecting an organization and examining its key elements at this early stage will provide a solid foundation as you move toward your final paper. 
 
Guidelines for Submission: Your paper must be submitted as a two-page Microsoft Word document with double spacing, 12-point Times New Roman font, one-
inch margins. 
 
 

Critical Elements Proficient (100%) Not Evident (0%) Value 

Organization Organization is identified Organization is not identified 15 

Reason for Choice Reasons for choosing the 
organization are included 

Reasons for choosing the 
organization are not included 

20 

Operational Goals Operational goals are identified Operational goals are absent 20 

Performance 
Indicators 

Key performance indicators are 
discussed 

No key performance indicators 
are disused 

20 

Best Practices Best practices are included Best practices are not included 20 

Writing Mechanics Submission remains in the 
formal third person and has no 
major errors related to 
citations, grammar, spelling, 
syntax, or organization 

Submission frequently employs 
the first or second person, has 
critical errors related to 
citations, grammar, spelling, 
syntax, or organization that 
prevent understanding of ideas 

5 

Earned Total 100% 

 


